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Project name: Save Kittery Waters CreekSmart Campaign

Project summary:

Save Kittery Waters expanded its public outreach, education, and community engagement efforts to
promote watershed stewardship townwide, including the Kittery portion of the York River watershed.
Over the grant period, the project launched new communication platforms, developed public-facing
educational materials, and strengthened partnerships with local organizations and residents. Through
events, signage, digital outreach, and community presence, the initiative increased awareness of water
quality issues and encouraged everyday actions that protect local streams, creeks, and coastal waters.
These efforts have built a stronger foundation for long-term community involvement in watershed
health.

Project activities:
During the January 2025—March 2026 grant period, Save Kittery Waters completed a wide range of
outreach and engagement tasks:
e Developed a clear, public-facing mission statement to guide outreach and communications.
¢ Launched two new communication platforms: a redesigned Save Kittery Waters website and a
new platform for its outreach newsletter.
e Expanded newsletter reach, growing the subscriber list from 240 to 289.
¢ Redesigned and ordered new CreekSmart yard signs for distribution to residents, supporting
neighborhood-level watershed awareness.
e Designed and printed a Save Kittery Waters outreach brochure for distribution at upcoming
tabling events and available at Kittery Town Hall.
¢ Hosted the 2025 Spring Speaker Series at Tributary Brewing, featuring talks on landscape
design for water quality (Cornelius Murphy) and organic property care products (John Bochert).
e Organized a property walk with Deane Rykerson focused on watershed-friendly land
management.
¢ Increased public outreach through nearly 50 social media posts during the grant period.
e Participated in multiple community events in 2025, including the Aquaculture Fest, Kittery Block
Party, Seacoast Sustainability Fair, and Seacoast Environmental Film Festival.
e Collaborated with the Town of Kittery to plan spring clean-up events scheduled for April and
May 2026.
e Prepared for additional 2026 outreach, including the Working Waterfront Expo (April), Kittery
Block Party (June), and the Kittery Community Market (Summer and Fall).

Work will continue beyond the grant period with additional outreach, event participation, and
distribution of CreekSmart signs and brochures. Save Kittery Waters is now better positioned to engage
volunteers and is building a stronger network of residents to champion watershed-protection goals.



One project goal—launching a volunteer photography effort—was not achieved during the grant period
due to limited volunteer capacity. However, Save Kittery Waters remains committed to this initiative and
plans to move it forward. The effort will engage residents in creating a visual record of existing
conditions and seasonal changes throughout Kittery’s watersheds. These observations—including algal
blooms or other notable shifts in our shared water resources—will support community awareness and
provide valuable documentation for future grant-funding opportunities with partner organizations.

Project outcomes:

The grant enabled Save Kittery Waters to significantly strengthen the infrastructure needed for effective,
long-term watershed outreach. New communication platforms—including the redesigned website and
upgraded newsletter system—greatly improved the accessibility and visibility of educational resources.
Updated CreekSmart yard signs and the new outreach brochure provide residents with clear, actionable
steps to reduce pollution and protect local waterways. Public events, speaker series sessions, and tabling
opportunities helped maintain community presence and foster dialogue about water quality issues.

The development of a clear mission statement further solidified the organization’s identity and improved
the consistency of public messaging across all outreach platforms. The mission now anchors the website,
brochure, CreekSmart materials, and event communications, helping residents quickly understand who
Save Kittery Waters is and how they can participate in protecting local waterways.

While the project did not substantially shift community behavior within the grant period, it successfully
created the tools, structure, and visibility needed to do so moving forward. Collectively, these efforts
have positioned Save Kittery Waters to become a more effective vehicle for promoting watershed issues,
empowering residents, and deepening collaboration with the Town of Kittery and regional partners in
the years ahead.

Project budget:
YRSC Grant Funding Award: $10,000  In-Kind Match Provided: $5,425 ($3,500 originally pledged)

Grant funds were used to hire a communication coordinator to support outreach and communication
activities, for website development, and for printing 400 CreekSmart yard signs and 1,000 Save Kittery
Waters outreach brochures. Website domain registration, newsletter platform upgrades and website
hosting costs were donated by a longtime resident volunteer. Additional in-kind support and volunteer
time from Save Kittery Waters volunteers, Town of Kittery staff, CLF’'s Great Bay-Piscataqua Waterkeeper
and other community partners contributed to event planning, outreach material development, and
public engagement, helping extend the reach and impact of the project.

Attachments:
e Save Kittery Waters website: https://www.savekitterywaters.org/
e Facebook Page: https://www.facebook.com/savekitterywaters
e Instagram Page: instagram.com/savekitterywaters/
e Save Kittery Waters Mission Statement
e CreekSmart Yard Sign
e Outreach Brochure
e Examples of Newsletter Email and Social Media Posts



https://www.savekitterywaters.org/
https://www.facebook.com/savekitterywaters

Save Kittery Waters Mission Statement:

Protecting our shared water, together.

We are a grassroots movement of Kittery, ME volunteers dedicated to improving the health of the
waters that shape our community - from Spruce Creek and Pepperrell Cove, to the York and Piscataqua
Rivers, and the many streams, estuaries, and wetlands that connect our neighborhoods to the coast.

Through community education, outreach, and collaborative volunteer efforts, we seek to raise
awareness and inspire everyday stewardship to protect the cherished waterways central to Kittery’s
history, economy, and identity.
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About Us

Save Kittery Waters is a grassroots
movement of Kittery volunteers dedicated
to improving the health of the waters that
shape our community—from Spruce Creek
and Pepperrell Cove, to the York and
Piscataqua Rivers, and the many streams,
estuaries, and wetlands that connect our
neighborhoods to the coast.

Through community education, outreach,
and collaborative volunteer efforts, we
seek to raise awareness and inspire
everyday stewardship to protect the
cherished waterways central to Kittery's
history, economy, and identity.

@ savekitterywaters@gmail.com

www.savekitterywaters.org

l O. @savekitterywaters

@ Save Kittery Waters

Brochure funding provided by the
York River Stewardship

YQRK RIVER Committee/ National Park Service
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Scan to learn more
and to sign the
CreekSmart Pledge

#CreekSmartKittery

KITTERY IS A
COMMUNITY
SHAPED BY WATER

KITTERY, LET'S TAKE THE PLEDGE

IT'S TIME TO GET
CREEKSMART
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s ay "No Thanks" to lawn fertilizers
Mow high - let grass clippings feed your lawn
A void toxic pesticides - use natural alternatives

R estore vegetative buffers near wetlands / waterways

T ake care of your septic system (if not on town sewer)

Simple Tips for
Everyday Stewardship

Choose Organic, Use Less

Limit use of fertilizers and
pesticides and choose organic
alternatives to keep chemicals
out of Kittery’'s waters.

Yardscaping Practices

Mow grass 3" high, stabilize bare
soil to prevent erosion, and keep
yard debris and grass clippings
out of ditches and storm drains.

Soak In Stormwater

Plant rain gardens and vegetative
buffers along driveways, property
edges, and shorelines so rain
water can infiltrate naturally.

Septic System Pumping
Regular septic maintenance and
pumping prevents nutrient and
bacteria pollution from reaching
local streams and coastal waters.

Scoop the Poop

Pet waste is a major source of
nitrogen and bacteria, which can
lead to harmful algae blooms.

Limit Winter Salt

Shovel early and often, use salt
sparingly, and sweep up excess
salt to prevent chlorides from
washing into streams.



M Gmall Save Kittery Waters <savekitterywaters@gmail.com>

Excited To Announce Our New Website

Save Kittery Waters <savekitterywaters.gmail.com@hp1aac.sqspmail.com>
Reply-To: savekitterywaters@gmail.com
To: savekitterywaters@gmail.com
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Protecting our shared water, together.

Happy Spring, Save Kittery Waters community. The winter time is typically a season of

rest, but we've been busy bees over here. We are so excited to announce the launch of
our new website! Thanks to a generous donation from a community member, as well as
a grant from York River Wild & Scenic, we were able to purchase a new platform and
domain, and give the website a refresh.

Visit our new site to see our upcoming spring events, actions you can take to help keep
our waters clean, and much more. If you are interested in being more involved with
Save Kittery Waters, don’t hesitate to reach out - we’d love to have you.

Town of Kittery, Kittery ME 03904, USA

Powered by Squarespace

Wed, Mar 25, 2026 at 10:37 PM


https://p9t2.engage.squarespace-mail.com/r?m=69c49bc4af5b6c0d744476c0&u=https%3A%2F%2Fwww.savekitterywaters.org%2F%3Fss_source%3Dsscampaigns%26ss_campaign_id%3D69c497a0f1a9d018b36d791f%26ss_email_id%3D69c49bc4af5b6c0d744476c0%26ss_campaign_name%3D%255BTest%2BEmail%255D%2BExcited%2BTo%2BAnnounce%2BOur%2BNew%2BWebsite%26ss_campaign_sent_date%3D2026-03-26T02%253A36%253A52Z&w=6931f2a94b83a37a9618eb22&c=b_69c497a0f1a9d018b36d791f&e=2026-03-27T02%3A37%3A18.185963165Z&l=en-US&s=ghV33Xr4H1n9by8qySnXII8-mZc%3D
https://p9t2.engage.squarespace-mail.com/r?m=69c49bc4af5b6c0d744476c0&u=https%3A%2F%2Fwww.savekitterywaters.org%2F%3Fss_source%3Dsscampaigns%26ss_campaign_id%3D69c497a0f1a9d018b36d791f%26ss_email_id%3D69c49bc4af5b6c0d744476c0%26ss_campaign_name%3D%255BTest%2BEmail%255D%2BExcited%2BTo%2BAnnounce%2BOur%2BNew%2BWebsite%26ss_campaign_sent_date%3D2026-03-26T02%253A36%253A52Z&w=6931f2a94b83a37a9618eb22&c=b_69c497a0f1a9d018b36d791f&e=2026-03-27T02%3A37%3A18.185963165Z&l=en-US&s=ghV33Xr4H1n9by8qySnXII8-mZc%3D
https://p9t2.engage.squarespace-mail.com/r?m=69c49bc4af5b6c0d744476c0&u=https%3A%2F%2Fwww.savekitterywaters.org%2Fhttps%3A%2F%2Fwww.savekitterywaters.org%2F%3Fss_source%3Dsscampaigns%26ss_campaign_id%3D69c497a0f1a9d018b36d791f%26ss_email_id%3D69c49bc4af5b6c0d744476c0%26ss_campaign_name%3D%255BTest%2BEmail%255D%2BExcited%2BTo%2BAnnounce%2BOur%2BNew%2BWebsite%26ss_campaign_sent_date%3D2026-03-26T02%253A36%253A52Z&w=6931f2a94b83a37a9618eb22&c=b_69c497a0f1a9d018b36d791f&e=2026-03-27T02%3A37%3A18.185963165Z&l=en-US&s=shDOmh9au23xQhxbvjlfmsyVrb0%3D
https://p9t2.engage.squarespace-mail.com/r?m=69c49bc4af5b6c0d744476c0&u=https%3A%2F%2Fwww.squarespace.com%3Fchannel%3Dproduct_refer%26subchannel%3Dcustomer%26source%3Demail_campaigns_button%26campaign%3D6931f2a94b83a37a9618eb22%26utm_medium%3Dproduct_refer%26utm_source%3Demail_campaigns_button%26ss_source%3Dsscampaigns%26ss_campaign_id%3D69c497a0f1a9d018b36d791f%26ss_email_id%3D69c49bc4af5b6c0d744476c0%26ss_campaign_name%3D%255BTest%2BEmail%255D%2BExcited%2BTo%2BAnnounce%2BOur%2BNew%2BWebsite%26ss_campaign_sent_date%3D2026-03-26T02%253A36%253A52Z&w=6931f2a94b83a37a9618eb22&c=b_69c497a0f1a9d018b36d791f&e=2026-03-27T02%3A37%3A18.185963165Z&l=en-US&s=Ma3mJyGtwfIJ-QGNtL6J04NUA4Y%3D

Selection of Social Media Postings (Facebook and Instagram):

Save Kittery Waters
March 31 at 10:39PM - @ - @

It's raining good news! &

Save Kittery Waters is excited to announce that our new website is now
live. Visit savekitterywaters.org to view upcoming events, blog posts
and so much more.
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Save Kittery Waters vee
Movember 27, 2025 - &y
"It is a place like no other.

| am reminded of this when | visit the beach with my nieces and nephews, who anly get to come to
the coast a few times a year. | am reminded of the wonder | felt when | first moved close to the

ocean. Every overturned rock leads to a new discovery. Every piece of sea glass is a new coveted
treasure.”

Read the full blog post on our website
https://save-kittery-waters.mailchimpsites.com/blog

Funding provided by the York River Stewardship Committee/National Park Service Wild and Scenic
Rivers Program.




Save Kittery Waters ses
e October 31,2025 - &
== Beware the bloom e

When nutrients like nitrogen and phosphaorus overflow into our waterways, they feed massive
algae growth — transforming our ponds and rivers into a scary sight!

Keep this in mind as you do your fall cleanup.

€3 Tip: Don't use chemical fertilizers or herbicides, pick up pet waste, keep leaves out of storm
drains, and keep up maintenance with your septic system.

This photo was taken several years ago in Barters Creek, but it's a good reminder of what can
happen to our waters!

Funding provided by the York River Stewardship Committee/National Park Service Wild and Scenic
Rivers Program.




Save Kittery Waters .
e Cctober 30, 2025 - &
ss5potted at the Kittery Community Garden! The Painted Lady Butterfly and the Monarch Butterfly

are both migratory species that make stopovers in New England around this time of year. Leaving
your flowering plants a little longer can help provide habitat for these critters as they fly south. -

We all know that monarchs love (in fact, they need) milkweed. Check out the article below to learn
about how planting milkweed can also help improve water quality!

https://monarchjointventure.org/.../more-than-monarchs...

Funding provided by the York River Stewardship Committee/National Park Service Wild and Scenic
Rivers Program.




Save Kittery Waters .
October 29, 2025 -
Last Friday's event was all about seeing water stewardship and CreekSMART in action!

One Kittery resident opened his home to show us the steps he's taking to protect the marsh —
from installing under-house drainage, preventing erosion and runoff, and adding upgrades to his
septic system. Every effort helps keep our local waters clean and thriving. &

Huge thanks to our host and everyone who came out!

We'll be putting on more events like these throughout the year. Stay in the loop by checking out
our website and signing up for our newsletter.
https://save-kittery-waters.mailchimpsites.com

Funding provided by the York River Stewardship Committee/Mational Park Service Wild and Scenic
Rivers Program.




Save Kittery Waters .
October 19, 2025 -
Headed to the Kittery Community Market on Sunday morning? Why not make a little detour to
Rogers Park? Sounds like the perfect October Sunday to me! 2@

Tucked away at the end of Dion Ave, Rogers Park is a local gem with a meandering path along the
water and trails through the woods. The water's edge still catches some of that late-October color.

Link up the Leland, Stonewall, and Orchard trails for a peaceful ~1-mile loop.

<4& Parking is available at the trailhead.

" This is a carry-in, carry-out park, so please take your trash with you and help keep it beautiful
v

Funding provided by the York River Stewardship Committee/Mational Park Service Wild and Scenic
Rivers Program.
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Save Kittery Waters ses
October 8, 2025 - Q&

Hey you, take a walk on the water side!

Come spend golden hour with Save Kittery Waters and local resident Deane Rykerson for a tour of
a stunning marshside property. Enjoy an evening of connection, learning, and appreciation for
Kittery's natural beauty. Light refreshments provided.

This tour will highlight a couple of features that mitigate erosion, runoff, flooding, and drought on
this shoreline property.

Friday, October 24th, 2025 | 4:30 -5:30 pm
1 Salt Marsh Lane, Kittery

Email with guestions for more info.
savekitterywaters@gmail.com

Funding provided by the York River Stewardship Committee/MNational Park Service Wild and Scenic
Rivers Program.
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Fri, Oct 24, 2025
Walk on the Water Side

1 Salt Marsh Ln, Kittery Point, ME 03905-5246, United States
12 people interested

w7 Interested



Save Kittery Waters vee
@ May 23, 2025 - &
A huge huge thank you is in order to our second speaker of the Save Kittery Waters Spring Speaker
Series! Last night, John Bochert led us in a captivating conversation about why organic lawn care is
important and ways to make our yards more green (beautiful and environmentally friendly). He
talked about the history of pesticides in the U.5. and how they are detrimental to the health of our
soils, ecosystems, critter friends, and, of course, our waters! If you missed out on this event, but

have questions for John, you can find him leading the organic gardening and lawn care program at
@eldredgelumber in York.

Thank you also to our community members that came out, bringing their questions and interest.
And of course we couldn’t have made it happen without our host, @tributarybrewing. It is events

like these that keep the important conversations going and instill positive changes in our
community.

Sign up for our newsletter (link in the bio) to stay up to date on future events!




Save Kittery Waters is with Eldredge Lumber & Hardware and Tributary Brewing at ...
May 9, 2025 - Kittery - &

s & Our Spring Speaker Series is back! s L Join us for our
second night of conversation at Tributary Brewing on May 22nd from 5:30 -7 pm.
We will be joined by organic garden expert, John Bochert. John has over 35 years of experience in
the horticulture field and a wealth of knowledge on organic garden and property care. He'll be
sharing with us his tips and tricks for a healthy, green yard and how it relates to improving water
quality. We hope to see you there! Please email savekitterywaters@gmail.com with questions or
requests for accommaodations.

SAVE
KITTERY
WATERS

GROW GREEN,
SWIM CLEAN

With John Bochert

| Join Save Kittery Waters fora
MAY 22: 2025 | conversation with John Bochert,
530-7:00 PM. | the head of the Organic

Gardening Program at Eldredge

AT TRIBUTARY | rLumber. John has spent over 35
BREWING years working in horticulture and

is a wealth of knowledge. Come
out for this conversation with
John, where he will share tips and
tricks for successful organic
property maintenance and the
effects it can have on water
quality.

5 John Bochert

UMaine Master Gardener (1999)
AOLCP (Aceredited Organic Lawn
Care Professional)

-




Save Kittery Waters .
April 21, 2025 - &
ICYMI  weekly recap:

Last week was a doozy for us over here at Save Kittery Waters. We attended two events
{Portsmouth Sustainability Fair, Kittery Aguaculture Expo) AND hosted one of our own!

We had our first event of the Spring Speaker Series last Wednesday with landscape architect and
founder of @foraculture, Cornelius Murphy. Cornelius led us in an engaging conversation about
the water cycle, how it's changed through human influence, and what we can do retain it within the
landscape. Thank you to everyone who joined, @tributarybrewing for hosting us, and to Cornelius
far sharing his wisdom and perspective. Our next Spring Speaker Series event will be held on May
14th with John Bochert, where he will talk with us about organic and alternative yard management.

Save Kittery Waters tabled at the Portsmouth Sustainability Fair and the Kittery Aquaculture Expo.
We hope that you were able to attend at least one of these inspiring and lively events! Stay
updated with upcoming happenings by following our newsletter (follow the link in our bia).




Save Kittery Waters ses
April 9, 2025 -

Where will you be this Friday evening?

We'll be at the Seacoast Sustainability Fair, and you should come too!
Swing by the fair and stop in at our table to take the CreekSmart pledge, learn about our
upcoming Speaker Series, or sign up for our newsletter! See you there =

54 This Friday, April 11th
5 4:30-7 pm
@ Connie Bean Center (155 Parrott Ave., Portsmouth)

"Seacoast
SUSTAINABILITY

Learn. Connect. Protect.
Friday April 11| 4:30 —=7PM

Connie Bean Center | 155 Parrott Ave. Portsmouth

ME & NH Organizations, Businesses & Municipalities
Supporting the Environment & Climate Issues.

]

-
s Activities,
Education,
Connection,
& More!

Music by
the Leftist
Marching

Learn how
you can help
S the climate!

" Free Food
from

Red's Good

Eats Food
Truck

Society's
65' Whale!

Learn more at
portsmouthpl.librarycalendar.com/event/SFAIR25



Save Kittery Waters is at Tributary Brewing Company.
April 1, 2025 - Kittery - (3

EXCITING NEWS!! MARK YOUR CALEMNDAR!

& Save Kittery Waters is coming out from hibernation and will be hosting the first meeting of the
Spring Speaker Series on Wednesday, April 16th from 5:00 - 6:30 pm at Tributary Brewing. This
event is free to attend!

. Join us for a conversation with landscape architect, Cornelius Murphy, about water
management strategies for your property and how water is nested within the way we evaluate and
analyze the land. At the meeting, we’'ll also give updates on the Save Kittery Waters organization
and talk about ways you can get involved.

«'2 Cornelius Murphy is the founder of Foraculture LLC, the regenerative landscape design practice
working to transcend the way we interact and think about land, returning to our horticultural roots
in our own unique and distinct ways. Based in Southern Maine, Foraculture is helping to build
resilient systems and places that facilitate and strengthen our relationships to land, food, health,
and each other.

Learn mare about Foraculture by visiting www.foraculture.com

Please email savekitterywaters@gmail.com to request accommodations or with any questions.

SAVE
KITTERY
WATERS

I[F WATER
COULD WALK

With Cornelius Murphy

Join Save Kittery Waters for a
HPRIL 16TH, 2025 conversation with landscape
5:00 - 6:30 PM architect, Cornelius Murphy,

about water management

AT TRIBUT ARY strategies for your property and
how water is nested within the
BREWING way we evaluate and analyze
the land.

Cornelius Murphy

Founder of Foraculture
thoneghifiully designed, ermply built, wildly
alvindwnt landicapes
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