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Project summary: 
Save Kitery Waters expanded its public outreach, educa�on, and community engagement efforts to 
promote watershed stewardship townwide, including the Kitery por�on of the York River watershed. 
Over the grant period, the project launched new communica�on pla�orms, developed public-facing 
educa�onal materials, and strengthened partnerships with local organiza�ons and residents. Through 
events, signage, digital outreach, and community presence, the ini�a�ve increased awareness of water 
quality issues and encouraged everyday ac�ons that protect local streams, creeks, and coastal waters. 
These efforts have built a stronger founda�on for long-term community involvement in watershed 
health. 
 
Project ac�vi�es:  
During the January 2025–March 2026 grant period, Save Kitery Waters completed a wide range of 
outreach and engagement tasks: 

• Developed a clear, public-facing mission statement to guide outreach and communications. 
• Launched two new communica�on pla�orms: a redesigned Save Kitery Waters website and a 

new pla�orm for its outreach newsleter. 
• Expanded newsleter reach, growing the subscriber list from 240 to 289. 
• Redesigned and ordered new CreekSmart yard signs for distribu�on to residents, suppor�ng 

neighborhood-level watershed awareness. 
• Designed and printed a Save Kitery Waters outreach brochure for distribu�on at upcoming 

tabling events and available at Kitery Town Hall. 
• Hosted the 2025 Spring Speaker Series at Tributary Brewing, featuring talks on landscape 

design for water quality (Cornelius Murphy) and organic property care products (John Bochert). 
• Organized a property walk with Deane Rykerson focused on watershed-friendly land 

management. 
• Increased public outreach through nearly 50 social media posts during the grant period. 
• Par�cipated in mul�ple community events in 2025, including the Aquaculture Fest, Kitery Block 

Party, Seacoast Sustainability Fair, and Seacoast Environmental Film Fes�val. 
• Collaborated with the Town of Kitery to plan spring clean-up events scheduled for April and 

May 2026. 
• Prepared for addi�onal 2026 outreach, including the Working Waterfront Expo (April), Kitery 

Block Party (June), and the Kitery Community Market (Summer and Fall). 
 
Work will con�nue beyond the grant period with addi�onal outreach, event par�cipa�on, and 
distribu�on of CreekSmart signs and brochures. Save Kitery Waters is now beter posi�oned to engage 
volunteers and is building a stronger network of residents to champion watershed-protec�on goals.  



One project goal—launching a volunteer photography effort—was not achieved during the grant period 
due to limited volunteer capacity. However, Save Kitery Waters remains commited to this ini�a�ve and 
plans to move it forward. The effort will engage residents in crea�ng a visual record of exis�ng 
condi�ons and seasonal changes throughout Kitery’s watersheds. These observa�ons—including algal 
blooms or other notable shi�s in our shared water resources—will support community awareness and 
provide valuable documenta�on for future grant-funding opportuni�es with partner organiza�ons. 

Project outcomes:  
The grant enabled Save Kitery Waters to significantly strengthen the infrastructure needed for effec�ve, 
long-term watershed outreach. New communica�on pla�orms—including the redesigned website and 
upgraded newsleter system—greatly improved the accessibility and visibility of educa�onal resources. 
Updated CreekSmart yard signs and the new outreach brochure provide residents with clear, ac�onable 
steps to reduce pollu�on and protect local waterways. Public events, speaker series sessions, and tabling 
opportuni�es helped maintain community presence and foster dialogue about water quality issues. 

The development of a clear mission statement further solidified the organiza�on’s iden�ty and improved 
the consistency of public messaging across all outreach pla�orms. The mission now anchors the website, 
brochure, CreekSmart materials, and event communica�ons, helping residents quickly understand who 
Save Kitery Waters is and how they can par�cipate in protec�ng local waterways.  

While the project did not substan�ally shi� community behavior within the grant period, it successfully 
created the tools, structure, and visibility needed to do so moving forward. Collec�vely, these efforts 
have posi�oned Save Kitery Waters to become a more effec�ve vehicle for promo�ng watershed issues, 
empowering residents, and deepening collabora�on with the Town of Kitery and regional partners in 
the years ahead. 

Project budget:   
YRSC Grant Funding Award: $10,000 In-Kind Match Provided: $5,425 ($3,500 originally pledged) 

Grant funds were used to hire a communica�on coordinator to support outreach and communica�on 
ac�vi�es, for website development, and for prin�ng 400 CreekSmart yard signs and 1,000 Save Kitery 
Waters outreach brochures. Website domain registra�on, newsleter pla�orm upgrades and website 
hos�ng costs were donated by a long�me resident volunteer. Addi�onal in-kind support and volunteer 
�me from Save Kitery Waters volunteers, Town of Kitery staff, CLF’s Great Bay-Piscataqua Waterkeeper 
and other community partners contributed to event planning, outreach material development, and 
public engagement, helping extend the reach and impact of the project. 

Atachments:  
• Save Kitery Waters website: htps://www.savekiterywaters.org/
• Facebook Page: htps://www.facebook.com/savekiterywaters
• Instagram Page: instagram.com/savekiterywaters/
• Save Kitery Waters Mission Statement
• CreekSmart Yard Sign
• Outreach Brochure
• Examples of Newsleter Email and Social Media Posts

https://www.savekitterywaters.org/
https://www.facebook.com/savekitterywaters


Save Kitery Waters Mission Statement: 

Protec�ng our shared water, together. 

We are a grassroots movement of Kitery, ME volunteers dedicated to improving the health of the 
waters that shape our community - from Spruce Creek and Pepperrell Cove, to the York and Piscataqua 
Rivers, and the many streams, estuaries, and wetlands that connect our neighborhoods to the coast.  

Through community educa�on, outreach, and collabora�ve volunteer efforts, we seek to raise 
awareness and inspire everyday stewardship to protect the cherished waterways central to Kitery’s 
history, economy, and iden�ty.  



 







Save Kittery Waters <savekitterywaters@gmail.com>

Excited To Announce Our New Website
Save Kittery Waters <savekitterywaters.gmail.com@hp1aac.sqspmail.com> Wed, Mar 25, 2026 at 10:37 PM
Reply-To: savekitterywaters@gmail.com
To: savekitterywaters@gmail.com

Protecting our shared water, together.

Happy Spring, Save Kittery Waters community. The winter time is typically a season of
rest, but we’ve been busy bees over here. We are so excited to announce the launch of
our new website! Thanks to a generous donation from a community member, as well as
a grant from York River Wild & Scenic, we were able to purchase a new platform and
domain, and give the website a refresh.

Visit our new site to see our upcoming spring events, actions you can take to help keep
our waters clean, and much more. If you are interested in being more involved with
Save Kittery Waters, don’t hesitate to reach out - we’d love to have you.

V i s i t  O u r  W e b s i t e  

Town of Kittery, Kittery ME 03904, USA

Powered by Squarespace

https://p9t2.engage.squarespace-mail.com/r?m=69c49bc4af5b6c0d744476c0&u=https%3A%2F%2Fwww.savekitterywaters.org%2F%3Fss_source%3Dsscampaigns%26ss_campaign_id%3D69c497a0f1a9d018b36d791f%26ss_email_id%3D69c49bc4af5b6c0d744476c0%26ss_campaign_name%3D%255BTest%2BEmail%255D%2BExcited%2BTo%2BAnnounce%2BOur%2BNew%2BWebsite%26ss_campaign_sent_date%3D2026-03-26T02%253A36%253A52Z&w=6931f2a94b83a37a9618eb22&c=b_69c497a0f1a9d018b36d791f&e=2026-03-27T02%3A37%3A18.185963165Z&l=en-US&s=ghV33Xr4H1n9by8qySnXII8-mZc%3D
https://p9t2.engage.squarespace-mail.com/r?m=69c49bc4af5b6c0d744476c0&u=https%3A%2F%2Fwww.savekitterywaters.org%2F%3Fss_source%3Dsscampaigns%26ss_campaign_id%3D69c497a0f1a9d018b36d791f%26ss_email_id%3D69c49bc4af5b6c0d744476c0%26ss_campaign_name%3D%255BTest%2BEmail%255D%2BExcited%2BTo%2BAnnounce%2BOur%2BNew%2BWebsite%26ss_campaign_sent_date%3D2026-03-26T02%253A36%253A52Z&w=6931f2a94b83a37a9618eb22&c=b_69c497a0f1a9d018b36d791f&e=2026-03-27T02%3A37%3A18.185963165Z&l=en-US&s=ghV33Xr4H1n9by8qySnXII8-mZc%3D
https://p9t2.engage.squarespace-mail.com/r?m=69c49bc4af5b6c0d744476c0&u=https%3A%2F%2Fwww.savekitterywaters.org%2Fhttps%3A%2F%2Fwww.savekitterywaters.org%2F%3Fss_source%3Dsscampaigns%26ss_campaign_id%3D69c497a0f1a9d018b36d791f%26ss_email_id%3D69c49bc4af5b6c0d744476c0%26ss_campaign_name%3D%255BTest%2BEmail%255D%2BExcited%2BTo%2BAnnounce%2BOur%2BNew%2BWebsite%26ss_campaign_sent_date%3D2026-03-26T02%253A36%253A52Z&w=6931f2a94b83a37a9618eb22&c=b_69c497a0f1a9d018b36d791f&e=2026-03-27T02%3A37%3A18.185963165Z&l=en-US&s=shDOmh9au23xQhxbvjlfmsyVrb0%3D
https://p9t2.engage.squarespace-mail.com/r?m=69c49bc4af5b6c0d744476c0&u=https%3A%2F%2Fwww.squarespace.com%3Fchannel%3Dproduct_refer%26subchannel%3Dcustomer%26source%3Demail_campaigns_button%26campaign%3D6931f2a94b83a37a9618eb22%26utm_medium%3Dproduct_refer%26utm_source%3Demail_campaigns_button%26ss_source%3Dsscampaigns%26ss_campaign_id%3D69c497a0f1a9d018b36d791f%26ss_email_id%3D69c49bc4af5b6c0d744476c0%26ss_campaign_name%3D%255BTest%2BEmail%255D%2BExcited%2BTo%2BAnnounce%2BOur%2BNew%2BWebsite%26ss_campaign_sent_date%3D2026-03-26T02%253A36%253A52Z&w=6931f2a94b83a37a9618eb22&c=b_69c497a0f1a9d018b36d791f&e=2026-03-27T02%3A37%3A18.185963165Z&l=en-US&s=Ma3mJyGtwfIJ-QGNtL6J04NUA4Y%3D


Selec�on of Social Media Pos�ngs (Facebook and Instagram): 
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