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On March 12, 2025, Great Works Regional Land Trust, in collaboration with Maine 
Farmland Trust and Maine Coast Heritage Trust and with funding support from the York 
River Wild and Scenic grant, protected 126 acres of farmland, forest, and saltmarsh along 
the York River and its tributaries in Eliot, Maine. The property is beautiful, vast, historic, 
and culturally significant. There are signs of long and frequent use of the property by 
Native Americans, and artifacts have been found on the site, some as old as 4,500 years. 
 
The landowners have long managed the property as a farm and their family has a long 
history on the land. The farm has historically been a dairy operation, with at one point 
there being a herd of 180 Holsteins, currently there are about ten. The property contains a 
historic house built in 1841, barns and other agricultural structures. The landowner’s vision 
for the property is to keep the land as it is now and prevent it from being developed into 
McMansions overlooking the river, which has been the fate of nearby parcels. 
 
The easement has three main areas: A farmstead area (3.59 acres), an agricultural area 
(70.39 acres), and a natural area (52 acres). 



The agricultural area provides a significant public benefit protecting the agricultural 
functions and values on the farm, such as soils, agricultural viability and productivity. The 
natural area will conserve 6,260 feet of frontage along the York River and 1,800 feet of 
frontage along its tributaries protecting wetland habitat, as models predict the natural 
migration of the York River Marsh inland as sea levels rise. The forested portion of the 
natural area will provide an ecological buffer between the agricultural area and the York 
River. The property is within a 430-acre Unfragmented Habitat Block, a portion of which is 
documented as critical habitat for the saltmarsh sparrow by the Maine Department of Inland 
Fisheries and Wildlife’s Beginning with Habitat program. The farmstead area is designated to 
allow sufficient development to accommodate a residence and future farming and land 

management needs. The 
entire property is within the 
focus area of the Mount 
Agamenticus Conservation 
Initiative and helps push 
toward their goal of 
conserving 19,000 acres by 
2035. 
 
  



Great Works Regional Land Trust will hold the easement and be responsible for stewardship 
and monitoring. Our supporting partners Maine Coast Heritage Trust and Maine Farmland 
Trust provided funds to cover some of the due diligence and acquisition costs associated 
with the conservation easement. With the help of the York River Wild and Scenic Grant, we 
were able to secure the final funds needed to ensure this property is protected in perpetuity. 
GWRLT has completed a baseline report, a phase 1 environmental site assessment, and 
secured a boundary survey of the conservation easement and will monitor the property 
annually. 
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Once known to locals as Moulton Farm, Kashmer Farm in Eliot has now been conserved, protecting the 
land from future development. On March 12, 2025, Larry and Nancy Kashmer sold an agricultural 

conservation easement on their 126-acre farm to Great Works Regional Land Trust. It is a beautiful and 
extensive piece of land on the York River, with cultural and historical significance. Continuously operated as 
a dairy farm for 180 years, at one time supporting 180 Holstein cattle, the current dairy herd is ten Holsteins, 
with 18 acres maintained as hayfields and 104 acres of forested land. A farmhouse on the property has 
much of the original woodwork and metalwork intact, and there are signs of long and frequent use of the 
property by indigenous peoples. Many artifacts have been found, some 4,500 years old. The property contains 
undeveloped land which supports multiple ecosystem types, supporting varying species of plants and animals.     

Many farms in Maine have ceased to exist due to increased development pressures and a variety of other 
social, economic, and global forces. The Kashmers took notice of the development pressure around them and 
did not want their property to fall to the same fate as nearby parcels. "Our farm has been in the Hammond 
and Moulton families since before the Revolutionary War, when the backfield was cleared, and the 
original house was built. The current farmhouse, constructed in 1841, stands as a testament to our 
long heritage,” said Nancy and Larry. “Given this deep-rooted history, it was crucial for us to preserve 
the farm as it is, resisting development and maintaining it as a farm and a haven for wildlife." 

The project was initiated by the late Keith Fletcher of Maine Coast Heritage Trust (MCHT) in 2016. Keith 
recognized the significance of the Kashmers’ land and why it was important to protect. The property, which lies 
within the York River Headwaters Focus Area of Statewide Ecological Significance, has approximately 6,260 feet of 
frontage along the York River, and 1,800 feet of frontage along its tributaries. The tidal marsh estuary ecosystem 
is crucial habitat for wading birds and waterfowl. Computer models predict that as sea levels rise the York River 
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Marsh will migrate onto the Kashmers’ property. Due to this expectation, MCHT partnered with GWRLT to protect the upland habitat and tidal 
marsh along the York River to ensure this climate resilient ecosystem is protected in perpetuity as it naturally migrates. MCHT prioritizes 
the protection of tidal marshes through “The Marshes for Tomorrow Initiative”, an effort to preserve tidal marshes along Maine’s coast. 
Protecting such ecosystems, which are habitat to a wide range of plants and animals, resilient to coastal storms, and effective at storing 
carbon, is of great importance.

Protection of the forest along the York River protects water quality via an ecological buffer between the river and agricultural 
lands and also perpetuates the protected property as a sustainable working forest. Chris Schorn, Southern Maine Project Manager for 
MCHT, shares that "Maine Coast Heritage Trust is honored to have been able to support this meaningful project. In addition to 
supporting our coast’s working landscapes and livelihoods, the conservation of Kashmer Farm will allow for the continued 
existence and health of the York River’s vital and dynamic salt marshes. My dearly departed predecessor, Keith Fletcher, was 
deeply passionate about this project, and would be delighted and proud to see this success if he could be here today." MCHT 
provided funding to support the acquisition of the Conservation Easement with a grant from the 1772 Foundation which supports 
sustainable regional food systems through the protection of critical farmland within 100 miles of Boston. 

Maine Farmland Trust (MFT), recognized the property’s significant and prime soils and provided funding toward the conservation of 
this productive agricultural land in Maine. “Maine Farmland Trust is thrilled about the protection of the Kashmer Farm. It is a great 
story of collaboration between the Kashmer family and multiple conservation partners to achieve protection of this historic 
farm with important agricultural values in close proximity to dense population centers,” says Chris Cabot, Co-Director of Farmland 
Protection at Maine Farmland Trust. The York River Stewardship Committee provided additional funding for acquisition and associated 
costs through the National Parks Service under CFDA:15.962 National Wild and Scenic Rivers System. 

After eight years, this project has survived a lot: a pandemic, rising land prices, and increasing development pressure. Thanks to the 
determination of Larry and Nancy Kashmer to protect their farm, and to the strong partnerships among GWRLT, MFT, and MCHT, Kashmer 
Farm is now protected for generations to come. Great Works Regional Land Trust project manager Tin Smith recognizes Keith Fletcher’s 
commitment to this project, “Keith found the funding and worked steadfastly over the years to keep it on track no matter what 
came up. It was important to him to finish and though he couldn’t, it is thanks to his dedication that we have.”  Thank you 
to Keith Fletcher for his years of effort on making this meaningful outcome a possibility, and for his role conserving land throughout 
Southern Maine, a legacy that will not go unnoticed.  – Dylan Hertzberg

Kashmer Farm is within 
the Mt. Agamenticus to the 
Sea (MtA2C) Conservation 
Initiative Focus Area. MtA2C 
is an eight-member coalition 
whose goal, set in 2002, is to 
conserve 19,000 acres within 
the focus area by 2035. The 
protection of Kashmer Farm 
adds 126-acres to the already 
conserved 15,632 acres.

Closing: Larry and Nancy Kashmer (center) with (left to right): GWRLT Board member Tin Smith, Land Protection 
Coordinator Dylan Hertzberg, Executive Director Jordan Kelley, and Stewardship Director Jill Crosbie.
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